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DEVELOPMENT OF THE TWO-YEAR VERSION OF THE
INSTITUTIONAL PERFCRMANCE SURVEY

A major objective of the Organizational Studies Division
effort during FY1985 was completion of the development and
validation of the Institutional Performance Survey (IPS) for four-
year and for two-year institutions. A report detailing the
outcome of the validation study for four-year institutions was
completed earlier this year (Krakower and Niwa, 1985). The
purpose of this brief report is to describe the development and

field testing of a two-year versicn of the IPS.

Background

When development of the IPS began, the focus was on creating
an assessment tool for four-year colleges and universities. Once
the availability of the four-year IPS instrument became known, the
Organizational Studies Division received several inquiries as to
the applicability and availability of the IPS for use in two-year
institutions. Ag a result, division staff decided to undertake

the develorment of a two-year IPS during FY1985.

Redesigning the I1PS

The first step in redesigning the IPS was tou solicit comments
from a panel of administrators, faculty, and staff in two-year
institutions. 1Individuals from -‘hree community college systems--
the University of Hawaii Commu*ity Colleges, Seattle Community
Colleges, and the St. Louis Community College System--

participated. These individuals were told. that their comments
-l-
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would be used to adapt the IPS for use in two-year institutions.
Then they were instructed to indicate where wording or concepts in
the four-year IPS were inappropriate for two-year schools, and to
suggest additional concepts or items that might be added. Usable
information was returned by 15 individuals.

A section-by-section digest of recommendations was compiled
ard circulated to Organizational Studies Divisicn staff. Staff
members were asked to comment on the suggestions. Staff comments
focused on how to use the recommendations to adapt the IPS while
remaining faithful to the overall theoretical thrust that guided
the development of thg{original instrument. Staff recommendations
were ther used to revise the IPS instrumentation. Also included
were two changes recommended in the validation report for the
four-year IPS instrument: 1) addition of a "don't know" response
category throughout the questionnaire, and 2) using terminology
consistently throughout the instrument.

Two other changes recommended in the validation report were
accommodated in the redesign of the I1PS executive report. These
changes were: 1) eliminating the separate statistical appendix
and placing that information in the Executive Rr.port, and 2)
disaggregation oi the effectiveness scales in Section 9. 1In the

first instance, all information for an item is now displayed

together in the Executive Report. Histograms providing a visual
depiction of group differences are now found on the left-hand page
of the Executive Report, with the corresponding distribution of
responses on the right-hand page. 1t is the opinion of the

Organizational Studies staff that this new data display

-2~




significantly improves the interpretability of IPS assessment
results. Disaggregation of the effectiveness scales was
accomplished by reporting the results for each scale and its
component items on the same page.

The results of this redesign effort are reflected in the two-
year IPS instrument included as Appendix A, and in the two-year

IPS Executive Report included as Appendix B.

Field Testing the Two-Year IPS

In June of this year representatives of Montgomery College
contacted Organizational Studies staff regarding the possible use
of the two-year IPS for accreditation-related purposes. They were
subsequently offered the opportunity of serving as the pilot test
institution for the instrument.

In August, arrangements were made with the College Wide
Governance and Climate Committee to distribute the instrument in
September. Some 500 copies of the instrument were sent to the
institution and distributed to the groups reported in the
Executive Summary (see Appendix B).

Data processing was completed in the first week of November.
Copies of the Executive Summary were sent to the Committee in the
second week of November. 1In order to assess tue face validity of
the instrument, Ray Zammuto and Jack Krakower spent two days at
the college interviewing some two dozen staff members from each of
the respondent groups. The focus of the interviews concesned

their reactions and interpretation of specific items and sections




on the IPS, and their perceptions of the general utility of the
instrument.

The results of the interviews suggested that very fer; changes
had to be made to the instrument. Interviewee concerns centered

on the use of ambiguous language in a hand-full of questions.

(Changes in the wording of the questionnaire will be made to

reflect these concerns.) They generally felt that the instrument
was comprehensive, and sensitive to the impor+ant dynamics of

their institution.
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INSTRUCTIONS

The Institutional Performance Survey was designed to provide information on the
perceptions of various groups about the functioning and performance of the
overall institution rather than about any one department, program, or campus.
The College-Wide Governance and Climate Committee has selected this ques-
tionnaire to provide them with information ahout the opinions of staff, faculty,
administrators, and board members at Montgomery College.

In some of the sections of the IPS, you will find questions that ask you about the
“top administrators.” For the purpose of this survey, the term top administrators
refers to the President, and three Vice-Presidents.

The responses of all individuals completing the survey will be held in the strictest
corifidence. The data will be analyzed by the National Center for Higher Education
Management Systems in Boulder, Colorado. All indivi?* 31 responses will be
aggregated into group scores before being reported back tu the college. To further
ensure the confidentiality of your responses, the completed questionnaire should
be mailed directly back to NCHEMS. No envelope is required. Seal the questicn-
naire by placing a staple at the middle of the right edge of the booklet, ard then
drop it in the mail. Postage will be paid by NCHEMS.

Please corplete the questionnaire at your earliest convenience. If possible, we
would like the questionnaire returned within one week of when vou receive it.
Previous respondents have taken about 30 minutes to complete the question-
naire. Despite its length, we hope that you find the questions interesting and
thought-provaoking. If you have any questions or comments, please feel free to
contact Dr. Jack Krakower or Dr. Ray Zammuto at (303) 497-0352. Thank you for
your cooperation.




The following questions concern changes in conditions outside your institution over
the past few years. Please circle the number to the right of each statement that best
reflects your institution’s experiences over the last three years.

NE EE S G O D oE e e
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1.

1.

Major factors outside our institution that affect its enrollments have become more
predictable over the past few years.

. Major factors outside the institution that affect its 1eenues have become less

predictable over the past few years.

. Competitive actions of other colleges, universities, and technical/vocational

schools have become more predictable over the past few years.

. The educational tastes and preferences of stuaents have become harder to fore-

cast over the past few years.

. Competitive actions of other colleges, universities, and technical/vocational

schools now affect this institution in mcre areas (e.g., price, programs, area
served) than in the past.

. Competition with other colleges, universities, and technical/vocational schools

for student enroliments has increased over the past few years.

. The number of potential students who typically attend an institution such as ours

has increased over the past few years.

. Financial resources for this institution have become more difficult tn obtain over

the past few years.

112131415
112121415
112131415
11213415
11213]4]5
1123415
112(3(4}5
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SECTION 1: Changes in the Institution’s External Environment s

—15

—16

-19

—20

SECTION 2: Institutional Enroliments sees—————

This section is concerned with your insitution’s enroliment experiences over the past
few years, and with what you think is likely to happen to enroliments in the next year.

To the best of your knowledge, headcount enrciiments at this institution have
— (1) Increased by more than five percent over the past three years.
——(2) Remained stable over the past three years.

—(3) Decreased by more than five percent over the past three years.

The following items ask you to speculate about institutional enrollments for the next
' year. Please ciicle the number to the right of each statement that best reflects your
projection.
. Decreasing headcount enrollments are inevitable next year.

. There are actions that the institution could take now to prevent enroliments from

declining next year.

. Decreasing enrollments next year would be indicative of a short-term, rathe. than

a long-term, problem for the institution.

. If enroliments were to decrease by more than five percent next year, the viability
of the institution would be mmediately threatened.

ST E) s/ /8,
LTS/ S/ &S
QS /&) S fox) S
11213141516
11]2]131415}]6
1121314516
11213(4|5]6

-22

=23




m—— SECTION 3: Institutional Revenues s —————_

This :tion is concerned with your institution’s revenue experiences over the past
few years, and what you think is likely to happen to your institution’s revenues in the
next year.

1. To the best of your knowledge, total revenues at this institution have -2
———(1) Increased by more than five percent over the past three years.
—(2) Remained stable over the past three years.

——(3) Decreased by more than five percent over the past three years.
The followir.,g items ask you to speculate about total institutional revenues for the

next year. Please circle the number to the right of each statement that best reflects
your views.

e

-

2. Decreasing institutional revenues are inevitable next year.

3. There are actions that the institution could take now to prevent revenues from
decreasing next year. 1123415

[o}]

—29

4. Decreasing revenues next year would be indicative of a short-term, rather than a
long-term, problem for the institution. 112314516 -

5. If total institutional revenues were to decrease by more than five percent next
year, the viability of the institution would be immediately threatened. 112(314[5}16] -

SECTION 4: Institutional CharacteristiCs s

In this section we are asking fo: your impressions of some general characteristics of
your institution. Please answer each item by circling the number to the right of the
stateraent that best reflects your views.

. Formal policies and rules govern most activities at this institution.

N e

. This institution has a special identity that is unlike most two-year colleges.

W

. There is a general sense that this institution has a distinctive purpose to fulfill.

4. The academic and vocationai programs offered here reflect the mission of the
institution. 112131456 —3s

5. People associated with this institution share a common definition of its mission. 11231456 -3

6. Students who make a personal or financial investrient in this institution believe
that they receive an ample return on their investment 11213141516 -»

7. Community members (nct students) who make a personal or financial investment

in this institution believe that they receive an ample return on their investment. 1121314516 -3

8. The activities of various units in this institution are loosely coordinated. 1{2(3[4|15]6] -3
9. Major policy decisions are very centralized. 112|314 (5])16( -«
10. Long-term planning is neglected. 1(213]4|516]| -a
11. Top administrators are often scape goats. 11231456 -2




' s [nstitutional Characteristics (continued) s————————
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l 12. There is a lot of resistance to change in this institution. 1 314 6] -
13. There is a great de... of turnover in administra.ive positions. 11213]4 6
14. We have no place that we could cut expenditures without severely damagirg the
' institution. 1 3lals5]6
15. Special interest groups within the instituicn are becoming more vocal. 11213141516 -
l 16. Top administrators have high credibility. 11213(4{5]6] —a
17. When cutbacks occur, they are done on a prioritized basis. 112({3}14]5]16| -
18. Top administrators believe that factors outside the institution largely determine
I its condition. 1121314,516] —
19. Top administrative positions are now held by individuals who were promoted
l from within the institution. 11213]14]|516] -~
F)
i S/ /s &€
Please circle the response to the right of each statement that best reflects your A/ s é"g s/a8/8
o/ / X/:®/ &
views. ¥/S/¢/F/¥/SF
' 20. Morale at this institution is 1121314}15}6| -
21. Conflict at this institution is 112134156 -s
' 22. Innovative activity at this institution is 112 41516 -
Please circle the response to the right of 2ach statement that best reflects your
I views,

23. Morale at this institution is

24. Conflict at this institution is

25. Innovative activity at this institution is




SECTION 5: Type of Institution se————me—

These questions relate to the type of organization that your institution is most like. Each of these items
contains four descriptions of institutions of higher education. Please distritute 100 points among the fcur
descriptions depending on how simnilar the description is too your institution. None of the descriptions is any
beiws than ti.¢ others; they are just different. For each question, please use all 100 points.

FCR EXAMPLE:

In question 1, if institution A seems very similar to mine, B secms somewhat similar, ana C and D not
similar at all, ] might give 70 points to A and 30 points to B.

Institution A is a very personal place. It is —— Institution B is a very dynamic and entre-
F;g;“‘s preneurial place. People are willing to stick
their necks out and take risks.

F:g:““ like an extended family. People seem to

1. Institutiona: Characteristics (Please distribute 100 points)

share a lot of themselves.

Institution C is a very formalized and —__Institution D is very production-oriented. A

F;g';“‘-" structured place. Bureaucratic procedures F;:i“g‘ major concern is with getting the job done. 3%
generally govern what people do. People aren't very personally involved. &8&
2. Institutiona! Leadership Style (Pleas< distribute 100 points)
Top administrators’ actions demonstrate ___ Top administrators’ actions demonstrate the
F;:;“;S support and concern for the people tiiat L;:;nés importance of innovation and risk taking.
work here.
Top administrators’ actions are conservative Top administrators’ actions are directive and  -6565
ints : points ; 67 68
F;:r ps and cautious in nature. A goal-oriented. 6910

3. Institutional “Glue” (Please distribute 100 points)

: The glue that holds institution A together
points s Joyalty and tradition. Commitment to this
9T school runs high.

— The glue that holds institution C together
F;g;"és is formal rules and policies. Maintaining

a smooth running institution is important
here.

4. Institutional Emphases (Please distribute i 00 points)

Institution A emphasizes human resources.
points  High cohesion and mcrale in the institution
are important.

— Institution C emphasizes permanence and
F;g;"‘-" stability. Efficient, smooth operations are
important.

__ The glue that holds institution B together is
points 3 commitment to innovation and develop-
ment. There is an emphasis on being first.

The glue that hol.is institut'on D together is
F;::“g the emphasis on tasks and goal accomplish-

ment. A pioduction orientation is commonly 757
shared. 7980

. Institution B emphasizes growth and
F;°'“é5 acquiring new resources. Readiness to meet
new challenges is important

Institution D emphasizes competitive

i —81.82
';g;“g actions and achievement. Measurable goals 88
are important. gag0
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o ae SECTION 6: Institutional Strategy =

The

following section deals with the strategy your institution is pursuing. Please

indicate the extent to which you agree nr disagre= with each statement, based on
your own perceptions.

. We are making our academic and vocational programs more diverse.

. Wve change the composition of our student body at a rate comrmensurate with

changes in the demographics of the population we serve.

. The institution is increasing its investment in functions that deal with external

people (admissions, development, government relations, and others).

4. This institution tries to respond to community needs and expectations.

5. This institution tries new activities or policies, but not until others have found

them successful.

6. This institution is likely to be the first to try new activities or policies.

7. Our top administrators educate important outsiders about the value of the institu-

14,
15.

16.

—— SECTION 7: Resource Allocation

The
this

tion in order to irrnrove its legitimacy in their eyes.

. The institution tends to do more of what it does well, to expand in areas where we

have expertise.

. This institution establishes new domains of activity.
. We are increasing the quality of individuz’s in top administrative positions.

. Top administrators emphasize finding new money, more so than saving money,

for a balanced budget.

. The top administrative team has developed multi-year strategies to achieve long-

term institutional objectives.

. The top administrative team receives rapid and accurate feedback about enroll-

menr* . financial conditions.
The top administrative team provides incentives for conserving resources.

The top ad.ninistrative team provides leadership by example: for instance, they
encourage resource conservation by conserving resources; they encourage open
communication by communicating openly, atc.

The top administrative team sensitizes faculty and staft to the unique goals and
mission of the institution.

following questions deal wich the decision processes usad to allocate resources at
institution—whether resources are staff positions, dollars, space, or other valu-

able items. Please indicate the degree to which you agree or disagree with each item.

People at this institution make resource allocation decisions collegially.
. A rational process is used to make resource allocation decisions at this institution.

. Resource allocation decisions ate political, based on the relative 1~ower of those
involved.

4. Resource allocation is decided bureaucratically at this institution.

Q 5

. Resource allocation is 42cided autocratically.

13

A 5
SE/ S /€
S S/ 55
0§/ L/ L) S
11213141516 -e
112314516 -
1 —91
1 3 —92
1 —93
1 3 —94
112131456 -
i 3 —9%
1 3 —97
1 3 —98
1:213141516] -
11213]415}6]| -0
1 —101
1 3 —102
112[3]4}5}16]| —103
11213141516 —104
A 5N
'\A v/ o S o
fﬁgg $/ ¢ /58 7?*
5/ S /&) /) S
11213]14|5)16]| -
1121314 6| -5
112 6| -6
1 3 —17
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6.

7

Resource Allocation (coniinued)

Resource allocation is decided by coincidence; it is a matter of organized anarchy.

Persuasion, negotiation, and coalition building are exampics of what determines
resource allocation.

8. The institution has a standard set of procedures it uses to make resource alloca-

tion decisions.

The items in this section ask ahout the performance of your institution. Please indi-
cate the extent to which you agree or disagree with each of *he items vy circling the
numbers to the right of the statements.

1.

12.

One of the outstanding featur of this institution is the opportunity it provides
students for personal developr :nt in addition to academic development or the
achievement of job skills.

. This institution is highly responsive and adaptive to meeting the changing needs

of the community.

. This institution has a very high ability to obtain financial resources in order to

provide a quality educational program.

. When hiring new faculty members, this college can attract highly competent

people in their respective fields to take jobs here.

. There seems (0 be a feeling that dissatisfaction is high among students at this

institution.

. Relatively large numbers of students either drop out or do not return because of

discatisfe.ction with their educational experiences here.

. 1 am aware of a large number of student complaints regarding their educational

<.perience here as reflected in the campus newspaper, meetings with faculty
members and administrators, or other public forums.

. There is a very high «mphasis on activities outside the classroom designed

specifically to enhance students’ personal development.

. There is a very high emphasis on institution-community activities.

. Students develop and mature socially, emotionally, and culturally to a very large

degree directly as a result of their experiences at this institution.

. A very large number of community-oriented programs, workshops, projects, or

activities were sponsored by this institution last year.

Estimate the percentage of graduates from this institution who go on to obtain degrees at four-year colleges

and universities. (Check one.)

— (1) From 91% to 100% of the graduates go __ (4) From 16% to 45% go on.
—— (5) From 0% to 15% go on.

on for baccalaureate degrees.
—(2) Flem 61% to 90% go on.

—___(3) From 46% "o €0% go on. ——— (6) Don't know.

14

SECTION 8: Institutional Perforinance e
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—20

-21

—25

—26

=27

33




13.

Estimate the per.entage of students completing vocational programs that actually enter the labor market in
their field of specialization. (Check one.)

— (1) Fron1 %1% to 100%. —— _(4)From 16% to 45%.
———(2) From 61% to 90%. (5 From 0% to 15%.
— (3) From 46% to 60%. ___ (6) Don't know.

Please use the following scale in responding to the questions below.

14.

15.

16.

17.

18.

19.

20.
21.
22.

23.

24,

25.

1—A smal: minority 2—Less than half 3—About half
4—More than half 5~A large majority 6—Don't know

___How many students would you say engage in extra educational work (e.g., reading, writing, studying)
over and above what is specifically assigned in the classroom?

What propor*ion of the students who completed academic or vocational programs last year entered
the labor force and obtained employment in their field of study?

How many students would you say attend this institution to fulfill definite career or occupational goals,
as opposed to attending for social, self-enrichment, or other reasons?

Of those students who obtained employment after completing their course of study, for how many of
them was career training received at this institution important in helping them obtain their jobs?

—_If given the chance of taking a similar job a. another school of his or her choicc, how many faculty
members do you think would opt for leaving this institution?

—_If given the chance of taking a simlilar job at another school of his or her choice, how many adminis-
trators do you think would opt for leaving this institution?

Estimate how many faculty members are personally satisfied with their employment.

Estima‘e how many administrators are personally satisfied with their employment.

How many faculty members were engaged in some type of public service activity last year, such as
donating their expertise to the community, acting as a consultant to business firms or social agencies?

— What proportion of the faculty members would you estimate keep up to date in their field—e.g., read
current journal articles, revise course syllabi at least yearly, discuss current issues in their field?

How many faculty members at this institution are actively engaged now in professional development
activities—e.g., getting an advaiced degree, doing research, juried shows?

In relation to other schools with which this institution competes, what proportion of well prepared,
able students attend this institution rather than competing schools?

This section asks you to rate your perceptions of the general day-to-day functioning of the overall institution.
Please respond by clircling the number that best represents your perceptions of each item. If you strongly agree
with one end of the scale, circle a number closer to that end of the scale. If you feel neutral about the item, circle
a number near the middie of the scale.

FOR EXAMPLE:

How is the weather in this town?
1(@)3 45

warm, bright, and sunny cold, wet, and dismal

How do you perceive the following?
26. Student/faculty relationships

no closeness, mostly instrumental
relations, little informal interaction

unusual closeness, lots of informal

interaction, mutual personal cor.cern 12345

15

e [nstitutional Performance (continued) s essme——

=34

—36

-39

—40
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—42

—43
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—46
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= [nstitutional Performance (continued)

27. Equity of treatment and rewards

people treated fairly and rewarded favoritism and inequity present,

1 2 3 45

equitably unfair treatment exists —48
28. Organizational health of the institution

institution runs smoothly, heaithy institution runs poorly, unhealthy

organization, productive internal 12 3 45 organization, unproductive internal

functioning functioning —a9

29. General level of trust among people here
high suspicion, fear, distrust, insecurity 1 2 3 45 high trust, security, cpenness 50

30. Conflicts and friction in the institution
large amount of conflict, no fiiction or coaflict, triendly,
. . . . 1 2 3 45 .
disagreement, anxiety, friction collaborative ~51

31. Recognition and rewards received for good work from superiors
recognition received for good work, 1 23 45 no rewards for good work, no one
rewarded for success recognizes success —52

32. The amount of information or feedback you receive
feel informed, in-the-know, feal isolated, out-of-it, informaticn is
. . . 12 3 45 .
information is always available never available ~53

SECTION 9: Respondent Demographics m——

These items ask for some personal background information. The inform.ation will be used only for research
purposes at NCHEMS and will not be reported back to your institution. Please answer each item.

1. How many years have you been affiliated with this institution?> ______ —5455
2. How many years have ycu held your current position? ___ —5657
3. Whatisyourage? —5859
4. Are you (1) Male
—(2) Female —60
5. What is your highest academic degree? —61
(1) Doctorate
—(2) Masters
—(3) Bachelors
— (4 Associate

——(5) High school digzioma

6. If you hold a faculty appointment, what is your status? —62
(1) T=nured, full-time faculty member

——(2) Untenured, full-time faculty member

—(3) Part-time faculty member

7. Are you primarily involved in instructional or noninstructional activities at this institution? —63
(1) Instructional
——(2) Noninstructional

16




Please use the space below for any comments you have about our college, this questionnaire, or anything else you
care to share with us.

g

/
[}

ERIC

Aruitoxt provided by Eic:
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Institutional Performance Survey

Introduction

This report is an administrative digest of the responses made
by members of your institution to the NCHEMS Institutional
Performance Survey (IPS). IPS provides administrators with
information about institutional characteristics, functioning, and
performance, as judged by various members of your institution.

The results allow you to compare the perceptions of various groups
within your institution, such as faculty, administrators, and
trustees. If yocu decide to readminister the IPS at a later date,
the material contained in the report can be used as baseline
information. This will allow you to determine how institutional
performance has changed over time.

Content and Organizafion of the Report

This report is divided into eight sections. Section 1
examines the topic of environmental change. It indicates how
members of your institution view competition with other
institutions, the availability of financial resources, and changes
in the supply of potential students. Sections 2 and 3 focus on
institutional enrollments and revenues. They examine the extent
to which individuals in different groups share beliefs about past
enrollment and revenue trends. These sections also consider
perceptions about future enrollments and rev2nues and their
potential impact on the institution.

Section 4 provides an overview of institutional functioning
and characteristics. It covers such topics as your institution's
mission, morale, areas of potential or real conflict, and the
credibility of top administrators. Section 5 examines the culture
of your institution; it allows you to determine whether
leadership style, institutional emphases, and mechanisms for
creating institutional cohesion are congruent.

Section 6 provides an overview of institutional strategy.
The topics focus on innovation, resistance to change, and
planning. Section 7 focuses on the resource-allocation process,
and presents respondents' perceptions of how resource-allocation
decisions are made. Section 8 provides information about
institutional effectiveness on nine different dimensions of
performance, such as student academic development, faculty and
administrative morale, and organizational health.

Cuidelines for Interpretation

Each section begins with a brief explanation of the items
that it covers and includes information that will be useful to you




when interpreting the results. The results are presented »s both
histograms and frequency distributions. Histograms are presented
on the left-hand page and the corresponding distribution of
responses is displayed on the right-hand page. The bars of each
histogram indicate the average response on an item for each group
participating in the survey. The last bar presents a summary
score for your institution. The summary scores are the average of
all individual responses for each item.

The distribution of responses for each item for each group is
displayed on the right-hand page. The first few columns indicate
the percent of individuals in each group selecting a specific
response. The "don't know" column shows the percent of
individuals selecting the "don't know" response, or who did not
complete the item. Group means and standard deviations are
reported in the last two columns.

A key at the bottom of each page identifies the groups. The
number of respondents in each group is shown in parentheses next
to each group name. Tne histograms on the left-hand page are
calculated only for those individuals answering an iten.
Responses of "don't know" are not included in the calculation.

You can get the most out of the information presented in this
report if you keep a few simple questions in mind as you examine
the results. With respect to group mean scores, "How different
are mean perceptions across groups?" "Are the means fairly
uniform across groups, or do some groups strongly disagree with
others?" Can you think of plausible reasons for such differences?
Do these differences indicate possible problems within your
institution?

With respect to the distribution of responses within groups,
"How varied are the responses?" Are perceptions homogeneous
within groups, or is there wide diversity or polarization of
opinion? If opinions are polarized or very mixed, why has this
occurred? Has a large percentage of respondents indicated that
they "don't know," when you feel that they should have the
information to answer a question. A high proportion of "don't
kriow" responses in this situation may indicate communication
problens.

With respect to overail institutional scores, you should
compare how your institution scored wita how you think it ought to
have scored. If there is large divergence between actual and
preferred scores, you should ask whether the actual scores reflect
transitory conditions in the institution or indicate longer-term
problems requiring administrative attention.

Before you interpret the results of the survey, it is
important that you consider the respondent informa*ion on page 4
>f this report. The last column of the table provides the
response rate for each group, which is the number of
questionnaires rew.urned by individuals in 2 group as a percentage

2
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of the number of questionnaires distributed to individuals in that
group. 7Ine response rate for a group is an important
consideration in assessing the extent to which the information
contained in this report may or may not be representative of the
group as a whole. Generally, the greater the perceat of
individuals responding, the greater the confidence you can have
that the information contained ir the report is an accurate
representation of that group's perceptions or beliefs. If only a
small percent of individuals from any group responded to the
survey, it is useful to ask yourself why this was the case. For
example, it might indicate a poor relationship between groups in
the institution, such as between the administration and faculty.
Carefully examining the respondent information on page 4 helps you
set the context within which to study the responses to the items
and scales in the survey.

Using the Report

IPS offers you an opportunity to assess your institution's
performance. The executive report provides information about
where change might be needed. Although this report is a key
element in the assessment process, it cannot itself provide ready-
made answers. The IP5 is only a tool. The ultimate success of
the survey depends on the thought this report provokes, the
discussion it elicits, and the action it prompts. Be uuse every
institution is unique, we cannot present specific recommendations
regarding the use and circulation of the report. Nevertheless, we
do offer saveral suggestions. '

A large number of individuals in your institution have taken
time out from their busy schedules to complete the questionnaire.
The success of the self-study process is largely dependent on
communicating the results to these individuals and including then
or their representatives in discussions about their implications.
Some parts of the survey may pinpoint real or potential sources of
conflict within your institution. The interests of all concerned
are furthered by open discusesion of these points. Sidestepping
these issues defeats the purpose of IPS and further reduces
institutional effectiveness.




Groups
Takoma Park Faculty

Rockville Faculty
Germantown Faculty
Administrators
Associate Staff
Support staff

Trustees

Totals

Montgomery College

Respondent Information

Nc. Questionnaires No. Usable

Grcup

Distributed Questionnaires Returned Response Rate
82 49 6C%
244 116 48%
32 19 59%
47 42 8°%
60 41 68%
50 30 69%
8 3 38%
523 300 57%




SECTION 1. Changes in the Institutional Environment

This section assesses how respondents view the institntion's
environment. They were asked whether it is becoming more or less
predictable and benevolent and whether they felt it now holds
f¢wer or greater resources. The items in this section focus on
changes in factors related to enrollments and revenues and to
competition with other institutions. This information can help
you dzstermine whether various groups view your institution's
environment in the same way. Major differences among their
perceptions can be a source of disagreement.

QUESTION EXPLANATION

1. Enrollment Predictability. Low scores indicate that
there is greater uncertainty about future enr-llments
and that factors affecting enrollments are becoming less
predictable.

2. Revenue Predictability. High scores indicate that
factors affecting institutional revenues are becoming
less predictable, thus increasing uncertainty about
ruture revenues.

3. Competitor Predictability. High scores indicate that
competitive actions by other institutions have become
nore unpredictable, thereby creating higher levels of
uncertainty for your institution.

4. Students' Tastes and Preferences. High scores indicate
that students' tastes and preferences have become less
predictable. This, in turn, may indicate increased
difficulty in planning programs to maintain enrollment
levels.

5. Intensity of Competition. High scores indicate that
respondents perceive the competitive actions of other
colleges and universities as affecting your institution
in more areas now than in the past, thus creating
greater uncertainties for the institution.

6. Enrollment Competition. High scores indicate that
competition with other colleges and universities for
prospective students is perceived as having increased
during the past few years.

7. Supply of Students. High scores reflect the perception
that the supply of potential students has grown.

8. Availability of Financial Resources. High scores '
Iindicate that respondents perceive greater difficulty in
obtaining financial resources.

5
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Preliminary analyses at NC:EMS suggest that schools can score
quite diffarently on these items. For example, respondents at
public inscitutions report greater uncertainty and difficulty in
obtaining financial resources over the past f2w years than do
respondents at private institutions. In contrast, respondents at
private institutions report more uncertainty about and ¢ -eater
competition for future snrollments than do respondents ac public
institutions.

Program differences also affect perceptions of environmental
change. Respondents are institutions with a heavy investment in
liberal arts and science programs report greater uncertainty
concerning enrollments and perceive higher levels of competition
than do respondents at institutions with a heavy emphasis on
professional programs. Instcitutions offering both types oZf
programs should examine discrepancies in scores among different
faculty groupe. If there are sizable discrepancies, you should
ask whether these groups might perceive inequities within the
insti?ution; Such perceptions can be a potential source of
conflict.

It may also ke valuable to exam’-e the extent to which
respondents' perceptions are realistic, aad whether they seem to
be commenting on the past, the future, or both. That is,
administrators usually know whether enrollments and revenues have
become less predictable or more scarce--but many other
respondents answer on tne basis of their own perception and less
on the basis of fact. How well-informed are respondents? Could
more information improve their attitudes or help them find ways to
help the institution? Do they have a false sense of security from
reliance on past conditions? Do they have an unnecessary sense of
panic #bout future conditione? In short, assessing the
implications of :responses to this section should provide valuable
insights about how secure each set of respondents feels and how
informed they are about major strategic elements affecting the
institution.




Section 1:

i. Major factors outside our

2.

institution that affect its
enrollments have become more

predictable over the past few
years.,
Major factors outside the

institution that affect its
revenues have become less
predictable over the past few
years.

Competitive actions of other
colleges, universities, &nd
technical/vocational séhools
have become more predictable
over the past few years.

The educational tastes and
references of students have
ecome harder to forecast over

the past few years.

Key: A=Administratoc-s
B=Associate Staff
C=Suﬁport Staff
D=Takomus Faculty
E=Rockville Faculty
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Section 1: Changes in the Institution”s External Environment (cont”d)

Strongl Strongl
D1sag§eg . Neither Ag%ez

.........d-.........39........‘.........5

5. Com etitive actions of other A
eges, universities, and B
techn1cai/vocat1ona1 schools now -C
affect this institution in more D
areas (e.g. gr1ce, programs
area served) than in the pasﬁ ¥

6. Competition with other colleges, —A
universities, and technical/ B
vocational schools for student
enrollments has increased over D
the past few years,

)

tm

(3]

o

e

7. The number of potential students A
who tzp1ca ly attend an B
institution such as ours has —C
increased over the past few D
years.

8. Financial resources for this A
institution have become more B
difficult to obtain over the -C
past few years. D

"y

=]
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SECTION 2: Institutional Enrollments

The first question in this section allows you to determine
whether consensus exists within and among the respondent groups
about institutional enrollments over the last three years.
Questions 2 through 5 focus on respondents' projections about
future enrollments and their potential impact on the institution.

QUESTION EXPLANATION

1.

Consensus. This question asks whether total full-time
equivalent enrollments at your institution have
increased by more than five percent, have remained
stable, or have decreased by more than five percent over
the last three years. The ideal response pattern is for
all the respondents in each group to select the same
reply. When responses within a group are dispersed
among the three categories, little consensus may exist
among members of that group about the institution's
recent enrollment experiences. Similarly, varying
response patterns from different respondent groups
indicates little agreement within the institution as to
its enrollment condition. Substantial disagreement
within and among the respondent groups may indicate a
source of contention within the institution and a need
for better communication about the institution's
enrollment condition.

Inevitability. High scores indicate that respondents
predict declining enrollments to be inevitable in the
coming year. Conversely, low scores reflect the
perception that declining enrollments are not
necessarily a part of the institution's near future.

Administrative Control. High scores indicate that
respondents feel the institution can now act to avoid
the possibility of declining enrollments. Low scores
tend to indicate a belief that future enrollments are
largely controlled by factors external to the
institution.

Duration. Low scores indicate a belief that an
enrollment decline in the next yea~ would be a short-
term problem. High scores suggest that a near—-term
enrollment decline would reflect a more extended trend
of declining enrollments.

Threat. A low score indicates that respondents believe
that a five percent decline in enrollments during the
next year would threaten the viabiiity of the
institution. A high score suggests that respondents
perceive the institution as resilient to the impact of a
short-ternm declire in enrollments.

11
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Responses to the above questions can be interpreted in a
nuiber of ways. First, if there is low agreement as to whether
enrollments have increased, remained stable, or declined, you
might ask whether this indicates poor communication within the
institution. You should also examine whether variations among the
respondent groups, particularly faculty groups, reflect
differences in the respondents' experiences that are not
representative of the whole institution. For example, if one
academic urit has experienced declining enrollments while others
have not, respondents in that unit are more likely than others to
perceive overall institutional enrollments as decreasing.

Second, the responses to questions 2 through 5 should be
examined in concert. The worse-case scenario would be where
respondents believe that declining enrollments are inevitable,
that there is little the administration can do to prevent themn,
and that they will jeopardize the viability of the institution.
Such a response pattern would indicate that respondents believe
that the institution is about to undergo a major crisis. In this
situation, administrators should seriously assess the extent to
which plans have been formulated to address such a crisis and
whether these plans have been credibly communicated throughout the
institution.




Section 2:

la, To the best of

Institutional Enrollments

our knowledge,

headcount enrollments at this

institution have increased

bK more than five percent over
e past three years.

1b. To the best of {m r knowledge,
e

headcount enrol

nts at th1s

institution have remained
stable over the past three

years,

le. To the best of {our knowledge,

headcount enrol

ents at th1s

institution have decreased
by more than five percent over
over the past three years.

Key: A=Administrators
B=Associate Staff

C=Su
D=Ta

ﬁport Staff
oma Faculty

E=Rockville Faculty
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Section 2
Response in percent Don”t Std
Item Group 1 2 3 4 " now Mean Cev
1 A 0 35.7  59.5 4.8 2,6 o2
B 9.8 48.8 36.6 4.9 2.3 .6
c 3.3 60.0 30.0 6.7 2.3 .5
D 16.2  38.8 42.9 8.2 2.4 o7
E 18.1 47.4 31.9 2.6 2.1 7
F 36.8 52.6 5.3 5.3 1.7 .6
G 20,7 44,6 28.1 6.6 2,1 o7
H 12.9 46.8 40.3 .0 2.3 .7
I 17.9 45,7 32.1 4.3 2.1 o7
X 12.8 46.1 36.4 4,7 2,2 .7

Key arnd number of resgondents in parentheses:

A=Administrators F=Germantown Faculty (19)
B=Agsociate Staf{ (41) G=Total Tenured Faculti (121)
C=Suﬁport Sstaff (30) H=Total Untenured Facu ty (62)
D=Takoma Faculty (49? I=Total Faculty 2
E=Rockville Faculty (116) X=Total Institution (297)




Section 2:

2,

3.

4,

5.

Decreasing headcount enrollments
are inevitable next year.

There are actions that the
institution could take now
to prevent enrollments from
declining next year,

Decreasing enrollments next year
would be indicative of a short~
term, rather than a long-term

probiem, for the institution.

If enrollments were to decrease
by more than five percent next
year, the vxab111tz of the_
institution would be immediately
threatened.

Key: A=Administrators
B=Associate Staff
C=Sugport Staff
D=Takoma Faculty
E=Rockville Faculty
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SECTION 3: Institutional Revenues

The first question in this section allows you to determine
whether consensus exists within and among the respondent groups
about institution revenues over the last three years. Questions 2
through 5 focus on respondents' projections about future revenues
and their impact on the institution.

QUESTION EXPLANATION

1. Consensus. This question asks vhether inflation-
adjusted total revenues at your institution have
increased by more than five percent, have remained
stable, or have decreased by more than five percent over
the last three years. The ideal response pattern is for
all the respondents in each group to select the same
reply. When responses within a group are dispersed
among the three categories, little consensus may exist
among members of that group about the institution's
recent revenue expe:r‘iences. Similarly, varying response
patterns from different respondent groups indicates
little agreement within the institution as to its
revenue condition. Substantial disagreement within and
among the respondent groups may indicate a scurce of
contention within the institution and a nezd for better
communication about institutional revenues.

2. Inevitability. High scores indicate that respondents
predict declining revenues to be inevitable in the
coming year. Conversely, low scores reflect the
perception that declining revenues are not necessarily a
part of the institution's near future.

Administrative Control. High scores indicate that
respondents feel the institution can act now to avoid
the pcrsibility of declining revenues. Low scores tend
to indicate a belief that future revenues are largely
controlled by factors external to the institution.

4. Duration. Low scores indicate a belief that a revenue
decline in the next year would be a short-term problem.
High scores suggest that a near-term revenue decline
would reflect a more extended trend of declining
revenues.

5. Threat. A low score indicates that respondents believe
that a five percent decline in revenues during the next
year would threaten the viability of the institution. A
high score suggests that respondents perceive the
institution as resilient tc the impact of a short-term
decline in revenues.

i .




Responses to the abeve questions can be interpreted in a
number of ways. First, if there is low agreement as to whether
revenues have increased, remained stable, or decreased, you might
ask whether this indicates poor communication within the
institution. You should also examine variations among the
respondent groups in light of the types and quality of information
they are likely to possess about the institution's revenues.

Second, the responses to questions 2 through 5 should be
examined in concert. fThe worse-case scenario would be where
respondents believe that declining revenues are inevitable, that
there is little the administration can do to prevent them, and
that they will jeopardize the viability of the institution. Such
a response pattern would indicate that respondents believe that
the institution is about to undergo a major crisis. In this
situation, administrators should seriously assess the extent to
which plans have been formulated to address such a crisis and
whether these plans have been credibly communicated throughout the
institution.

Finally, research at NCHEMS suggests that individuals may be
more sensitive to an institution's financial condition than to its
enrollment experiences. You may want to compare the accuracy of
perceptions about enrollment axperiences with those concernina
revenue conditions.



Section 3:

Institutional Revenues

la. To the best of your knowledge, .
total revenues at this institution
have increased by more than

five percent over the past three
years.

1b. To the best of your knowledge, .
total revenues at tb.s institution
have remained gtable over the

past three years,

lc. To the best of your knowledge, |
total revenues at this institution
have decreased by more than

five percent over the past three
years,

Key: A=Administrators
B=Associate Staff
C=Su£port Staff
D=Takoma Faculty
E=Rockville Faculty
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Section 3

Reaponse in percent Don”t std

Item Group 1 2 3 “+ 5 Know Mean Dev
1 A 81.0 16.7 2.4 .9 1.2 oS
B 26.8 56.1 9.8 7.3 1.8 .6

C 16.7 56.7 13.3 ) 13.3 2.0 .6

D 44.9 38.8 12.2 g 4.1 1.7 o7

E 55.2  36.2 5.2 3.4 1.5 .6

F 47.4  36.8 .0 15.8 1.4 oD

G 61.2 28.1 5.0 5.8 1.4 .6

H 32.3 54.8 9,7 2.2 1.8 .6

I 51.6 37.0 6.5 4.9 1.5 .6

X 48.8  38.7 7.1 5.4 1.6 .6

Key and number of resgondents in parentheses:

A=Administrators F=Germantown Faculty (192
B=Associate Staff 641) G=Total Tenured Faculty (121)
C=SuEport Staff 3 H=Total Untenured Facultv (62)
D=Takoma Faculty z I=Total Faculty (1842
E=Rockville Faculty 116) X=Total Institution 297)
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Section 3: Institutional Revenues (continued)
Strongl Strongl I
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3. There are actions that the A '
institution could take now to B
prevent revenues from decreasing -C
next year., - D '
E
nF
--H
I
X
4. Decreasing revenues next year A
would be indicative of a short- B
term, rather than a long~term, C
probfem for the institution, ED
:F
1 —1 '
)
x i
5. If total institutional revenues e e F=A .
were to decrease by more than ——————e—t —B
five percent next year, the ———m————— T——C
viability of the institution e F—D
would be” immediately threatened. EF l
G
H
AT g S S o e o _—I
: i
AL.........;!.........3.......* ..........b l
Key: A=Administrators F=Germantown Faculty '
B=Associate Staff G=Total Tenured Facult{
C=Support Staff H=Total Untepured Faculty
D=Takoma Faculty 1 I=Total Faculty
E=Rockville Faculty 4L X=Total Institution l
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SECTION 4: Institutional Functioning

Questions in this section focus on certain structural and
process characteristics of your institution. The results of past
research indicates that these characteristics are highly
correlated with the management and performance of an institution.
Each topic is briefly explained below, and an indication of how to
interpret high or low scores is provided.

QUESTION EXPLANATION

1. Formalization. This question concerns the amount of
formalization at your institution. Formalized
institutions are governed by an abundance of rules and
regulations. Institutions that score low on this item
can be characterized as more informal and flexible.

Mission. These four items assess perceptions cf
institutionel mission. Institutions that score high on
one of these items tend to score high on ail four, while
those that score low on one tend .o score low on all
four. High scores indicate that ‘he institution has a
special sense of identity and mission, and thet
respondents feel that a special purpose is associated
with the school. Lcw scores indicate that the
institution is not much different from many other
schools, and that re~woudents hold diverse riews
regarding its purpose.

Investor Confydence. High scores indicate that the
institution provi.as substantial benefit to students and
other constituencies who invest time or resources in it.
Low scorzs indicate that the school may not be providing
constituencies with what they want.

Structural Coupling. #High scores indicate that elements
of institutional structure are loosely coordinated.

That is, the institution has many autonomous subunits
that can operate independently of each other. Low
scores indicate closer coordination among subunits.

Centralization. High scores indicate that major policy
decisions tend to be made at the tcy of the
organizational hierarchy. Lcw scores reflect broad
participation by members at lower levels of the
organization.

Planning. High scores indicate that a short-term
planning perspective is perceived to permeate the
institution. Low scores indicate that a long-term
perspective is more typical. Institutions facing crises
or uncertainty frequently adopt a short-term
perspective.
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11. Scapegoating. This questior measures the extent to
which top administrators are scapegoated or blamed for
problems in the institution. High scores indicate that
respondents feel that administrators get more than their
share of blame. lLow scores indicate that administrators
are not perceived as carrying the brunt of criticism.

. 12. Resistance to Change. This item reflects the extent to
which resistance to change and innovation is present in
the institution. High scores reflect conservative
tendencies. Low scores indicate a willingness to try
new things and to accept change.

13. Administrative Turnover. High scores indicate that
respondents perceive a large amount of turnover in ’
administrative positions, even instability. Low scores
indicate little turnover and a great deal of stability.

14. Slack Resources. This question measures the amount of
slack or uncommitted resources present in the
institution. High scores indicate that the institution
has few discretionary resources and that cuts would
damage the school. Low scores indicate that the
institution is perceived to have resources that could be
reallocated or cut without "getting to the bone.”

15. Interest Groups. This item reflects the extent to which
special interest groups are becoming more visible and
verbal. Under conditions of crisis or threat, groups
often organize and become more politically active. They
put greater demands on the institution to respond to
their preferences. High scores indicate that the
instituicion is becoming more political and pluralistic;
low scores indicate the reverse.

s — -

16. Administrator Credibility. High scores indicate that
respondents have confidence in the integrity of top
administrators. Low scores indicate that top
administrators are seen as untrustworthy or
incompetent.

17. Reallocation Priorities. This question concerns whether
cutbacks occur on the basis of priority or are initiated
across-the~board. High scores indicate the presence of
a prioritized plan for retrenchment. Low scores
indicate a tendency toward generalized, across-the-board
cutbacks.

18, Locus of Control. This item assesses where top
administrators place their locus of control. People are
said to have an internal locus of control when they view
the world as a place they can control, or where they can
infiluence causal factors. People are said to have an
external locus of control when they view the world as
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largely beyond their control. Uncontrollable events
play a significant role for them. High scores on this
item indicate that top administrators are externally
oriented; they feel that factors affecting the
institution and i1ie outside the institution cannot be
controlled. Low scores indicate an internal locus of
control and the feeling that top administrators can
control the destiny of the school.

19. Internal Mobility. High sccres indicate that top
positions are generally filled through promotion from
within the institution. Low scores indicaie that top
positions are more likely to be filled by people from
outside the institution.

20.,21., Levels of Morale, Conflic:, and Innovative Activity.
22, These three items ask about the current levels of
morale, conflict and innovative activity within the
institution. High scores indicate high levels.

23.,24., changes in Morale, Conflict and Innovative Activity.
25. These questions are concerned with how morale, conflict
and innovative activity have changed (i.e., are whether
they have increased, decreased, or remained the same)
within the institution.

Oonce you have reviewed individual scores, consider them as a
group. By taking note of especially high and low scores, you can
put together descriptive sentences such as, "We see ourselves as
having a very clear consensus regarding our mission and a strong
resistance to change. People generally feel good about
participating in the institution (high investor confidence and
rising morale). Decisionmaking is seen as highly centralized.
Resources are very scarce, yet people tend not to blame
administrators for problems." Through such an exercise, you can
begin to paint a picture of how people view your institution.

Also consider what might lie behind any apparent
incongruities. For example, some institutions score high on
resistance to chang~ and on innovation. Some find that morale is
rising, in spite of che apparently contradictory fact that
conflict is perceived to be high. Are such incongruities
explained by looking closely at differences among groups of
respondents? Was there a key issue on campus at the time they
completed the surveys that may have colored their responses?

You can also use the responses collectively to probe
fundamental issues about why people at your institution seem to
see things as they do. In the example above, you may be surprised
that an institution where people are hasically content can also be
one with high centralization and scarce resources. Ask yourself
whether you believe that the scores represent reality. If you
have confidence in them, consider the factors that may account for
them. Perhaps that institution has a strong president who has an
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excellent grasp of what people want done. Centralization gets
them what they want without their taking time or effort to ensure
it. 1If such president is nearing retirement, what kind of
president is now needed and what possible changes should be made
in habitual patterns of decisionmaking?
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Section 4:

l. Formal policies and rules
overn most act1v1t1es at
his institution,

2. This institution has a special
identity that is un11ke most
two-year colleges.

3. There is a general sense that
this instituticn has a diiv-inctive
purpose to fulfill.

4. The academic and vocational
programs offered here reflect
the mission of the institution.

Key: A=Administrators
B=Agsociate Staff
C=SuEport Staff
D*Takoma Faculty
E=Rockville Faculty
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Institutional Characteristics
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Section 4: Institutional Characteristics (continued)

Strongly Strongly
Disagree RNeither , Agree
5. People agsociated with this A
institution share a common -B
definition of 1ts mission. ~e—=—t—=—C
- D
F
G
1
X
6. Students who make a personal or -A
financial investment in this B
institition believe that thez . ~C
receive an ample return on their D
investment, --E
F
G
—_ H
1
X

=3

7. Commnity members (not students)
who make a personal or fimancial
investment in this institution
believe that the¥ receive an
ample return on their investment.

—F
- G
'u'
X
8. The activities of varivuus A
units 1n this institution are ~-B
loosely coordinated, . —C
- E
F
IIG
-1
- X
l.....l..2...l.....J.l..l....‘l...l..l..s
Key: A=Administrators Fe=Germantown Faculty
B=Associate Staff G=Total Tenured Facu1t¥
C=Su£port Staff H=Tota]l Untenured Faculty
D=Takoma Faculty I=Total Faculty |
E=Rockville Faculty X=Total Institution
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Section 4: Institutional Characteristics (continued)

Strongl Strongl
Diaag%ez Neither Ag%ez
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9. Major polic{.decisiona are
very centralized, -— B

10. Long-term planning is neglected. —A

11. Top administrators are often A
scape goats. ——————— 4

12, There is a lot of resistance to - A
change in this institution. —-B
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Section 4: Institutional Characteristics (continued)
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15, Sﬁec1al interest groups within
e institution are becoming
more vocal.

16. Top administrators have high A
crediblity,
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Section 4:

17. When cutbacks occur, they are
done on a prioritized basis,

18. Top administrators .elieve that
factors outside the institution
largely determine its condition.

19. Top admiristrative positions are
now held by individua‘s who were
promoted from within the
institution.

Key: A=Administrators
B=Agsociate Staff
C=Support Staff
D=Takora Faculty
E=Rockville Faculty
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Section 4: 1Institutional Characteristics (continued)
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Section 4:

23, Morale at this institution is

24, Conflict at this institution is

25. Innoyatiye activity at this
institution is

Key: A=Administrators
B=Associate Staff
C=Suﬁport Staff
D=Takoma Faculty
E=Rockville Faculty
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SECTION 5: Institutional Culture

This section concerns the kind of culture that exists in your
institution. An institution's culture can be categorized as one
of four types: a clan culture, a hierarchy culture, a market
culture, and an emergent-system culture. Scme institutions have a
single dominant culture; oth2rs have a more hetcrogeneous culture
that cannot be characterized as any one type. This section of
the questionnaire assesses both the extent to which a dominant
culture exists and the type of culture that pervades the
institution.

Each type of culture has certain characteristics, among them
leadership style and certain strategic orientations. Tha four
items included in this section assess the extent to which the
characteristics of one culture are consistently present within
your institution or whether a diverse culture exists. The
following provides a brief explanation of the four cultures and
their salient characteristics.

CULTURE CHARACTERISTICS

Clan: A clan is much like a family; it is highly
personal and formal. Loyalty and tradition are
bonding forces and morale is usually high.

Clans are usually led by father or mother figures
or by mentors.

Emergent System: An emergent system is dynamic and
entrepreneurial; it emphasizes innovation and new
ideas. This kind of institution is strongly
committed to development and progress, and its
leader is usually an innovator or entrepreneur.

Hierarchy: A hierarchy is a formalized, tightly structured
institution governed by formal rules and
procedures. As archetypal bureaucracies, such
institutions emphasize efficient, well-oiled
pr-cesses. They value stability and permanence.
Hierarchies are usually led by organizexrs and
coordinators.

Market: When a market culture pervades an institution,
the school is production-oriented and values the
accomplishment of tasks. Goals drive the
instituvtion's activities, and there is a sense of
competition and achievement among members. The
leader of a market-oriented institution is
usually a hard-driving producer who piaces high
priority on results.

For each of the four topics included ir. :his section,
respondents were asked to divic: 100 points among the four types
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of cultures, indicating how well each type described your
institution. The first topic concerns which specific culture, if
any, prevails at your institution. The second topic focuses on
institutiona. leadership, the third looks at institutional
cohesion, and the fourth describes institutional emphases.
Throughout, item A represents the clan type of institution; item B
portrays the emergent system; item C represents the hierarchical
institution; and item D is indicative of a market-oriented
institution. Schools with congruent cultures score consistently
high on the same cultural type in each of the four topics.
Schools with heterogeneous cultures have no consistent patterr to
their scores.

Approximately 50 percent of the four-year institutions we
studied have a congruent culture, whereas the remaining 50 percent
have a diverse or heterogeneous culture. Our research ha ' shown
that approximately 40 percent of all schools have a clan culture,
about 5 percent have a hierarchy culture, about 3 percent have an
emergent-system culture, and about 1 percent have a market
culture.

Preliminary analyses of data for over 300 four-year
institutions show that private institutions tend to have a much
stronger clan-like culture than institutions in the public sector.
However, this relationship appears to be moderated by
institutional size. Smaller institutions are much more likely to
be perceived as having a clan cvlture than larger institutions.
Correlational analyses show that each cultural type has a
different pattern of relationshics with a set of selected
institutionai processes. The table beiow summarizes these
relationships by indicating the direction of the relationship
between the cltural types and each of the selected aspects of
institution functioning and performance. For examp’e, the first
row indicates that clan and emergent cultures have a positive
relationship with investor confidence while hierarchy and mark:t
cultures are negatively related to investor confidence. That is,
the more an institution is like a clan or emergent system, the
more likely that investor confidence is high. Conversely, the
more an institution is like a hierarchy or market, the more likely
investor confidence is low. Examining the table in light of your
own institution's scores can provide you with some insight into
how your institution's cultural orientation might be related to
institutional functioning.
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S

Cultural Type

Variables Clan Emercent Hierarchy Market
........................... I - > o > G " o e P T e S S S T S S B W e T S s B e e TP W S G S S B e
Investor Confidence | + + - -
Centralized Decisionmaking | - - + +
Long Term Planning | - - + +
Innovative Activity | - - + +
Morale i + + - -
Administrative Credibility | + + - -
Conflict | - - + +
Student-Faculty Relations | + - - -
Equity of Rewards | + + - -
Trust Amongs People | + + - -
Feedback | + + - -
|




Section 5:

Type of Institution: Institutional Characteristics

Percent Agreement:
2 4

6 8
0.........0.........0.........0.........0
1A, Institution A is a very . ——-A
ersonal place. It 1s like = =  |=-——ece-- B
an extended family. People seem ——C
to share a lot of themselves. - " D
———— - F
———===G
— - .H
***** 1
==X
1B. Institution B is a very ——-A
dynamic_and entrepreneurial -B
pfgce. People are willing to —=C
stick their necks out and take —==D
risks, ~E
—F
—G
—<H
—I
-—=X
1C. Imstitution C is a very A
formalized and structured B
place. Bureaucratic procedures C
generally govern what people do. D E
F
G
1
X
1ID. Institution D _is very . A
production oriented, A major ——————- =B
concern 18 with getting the job ———————— L——-C
done., People aren”t very —e——e——]
personally involved, ———————- +-EF
.--——-——--ﬁ-—
— o = o = - 1--G
————_— " - q--H
———————— $—ux
0.........0.........0.........0.........0
Key: A=Administrators F=Germantown Faculty
B=Associate Staff G=Total Tenured FacultX
C=Suﬁport Staff H=Total Untenured Faculty
D=Takoma Faculty (;4 I=Total Faculty

E=Rockville Faculty

X=Total Institution
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Section 5: Type of Imstitution: Institutional Leadership Style

2A, Top administrators” actions
demonstrate support and
concern for the people that
work here.

2B. Top administ-ators’ actionms
demonstrate the importance of
innovatic.. and risk taking,

2C. Top administrators’ actions are
conservative and cautious
in nature,

2D. Top administrators” actions are
directive and goal-oriented,

Key: A=Administrators
B=Associate Staff
C=Sugport Staff
D=Takoma Faculty
E=Rockville Faculty (;6

Percent Agreement:
2 4 6 8

00........0.........0.........0...0.\4...0

——————ed——— A

—_— B

- e - e o e —-——c

- D

E
TN G S S - — IP-_—F

H

- I
X

0.........0.........00........0.........0

F=Germantown Faculty
G=Total Tenured Facult{
H=Total Untenured Faculty
I=Total Faculty

X=Total Institution
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Section 5: 7Yype of Institution: Xnstiturional “Glue"

Fercent Agreement:
2 4

£ 8
0'."..'.'?'""""0.".'."'(""."'.'0
3A. Ehe gluﬁ that %oldg Instétution ———————— A
together 1s lovalty an ~~e—==B
trad%tion. Commitwent to C
this school runs high. —————————d --ED
—————— +-
—-—--—-—]-‘
- - ——— -—G
- e = o -—B
————— T
—————— LX
3B. The glue that holds institution —=-A
B together is a commitment to ~==B
innovation and development, -—-C
There is an emphasis on being =D
——F
-G
--H
-—-1
—-X
3C. The glue that holds institution ———————— T———--A
C together is formal rules B
and policies, ~“Maintaining C
8 smooth-rutning institution 18 - D
important here. — - E
H|
I
—— i e e o} e e 2 e )
3D. The glue that holds institution A
D together is the emphasis on ——— poes = B
tasks and ﬁoal ) C |
accompTighment, A production D
orientation 1s commonly shared. e fomen =T
—— ——— —— ........G
- = _.B
I
X
0"."""0'"."."0.."'...'0...""..0
Key: A=Administrators F=Germantown Faculty
B=Associate Staff G=To.el Tenured Facult{
C=Suﬁrort Staff H=Total Untenured Faculty
D=Takora Faculty I=Total Faculty
E=Rockville Faculty X=Total Institution
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Section 5:

4A.

4B.

4C.

4D,

Institution A emphasizes
human resources, High
cohesion and morale in the
institutio are important,

Institution B emphasizes
growth and acquiring new
resources, Kead:iness to meet

new challenges is important,

instituiion C emphasizes
permanence and stability,
Errficient, smoofh operations

ere iuportant,

Institution D emphasizes
competitive actions and
achievement, MNeasurable

goals are important,

Key: A=Administrators
B=Agsociate Staff
C=Su§port Staff
D=Takoma Faculty
E=Rockville Faculty

Type of Institution: Institutional Emphases

Percent Agreezent:

0...oo..ooOooo..o..oOo!o.ooOOO
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——-B
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——G|
ity
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————t——ee X
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B
—
D
E
F
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X
&&
B el
D
E
F
G
H
1
X
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F=Germantown Faculty
G=Total Tenured Facult{
H=Total Untenured Faculty
I=Total Faculty

X=Total Institution
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SECTION 6: Institutional Strategy

Questions in this section on institutional strategy deal with
the nature and extent of recent changes in your institution. Such
changes are generally thought to be necessary when adapting your
organization tn a changing environment, thereby enabling it to
develop. Research has shown that optimal responses to these
questions vary for each institution, depending on its history,
capabilities, and eavironment.

QUESTION EXPLANATION

1l.,2. Diversity. These two Juestions concern whether your
institution is becoming more or less diverse in terms of
its program offerings and student body. Both increased
and decreased diversity are viable means of dealing with
an organization's environment. Diversity spreads the
risk of decline. Although one program or client group
may shrink, another may expand--leaving the institution
as a whole in approximately the same condition. Reduced
diversity, or specialization, is appropriate when a
clear need exists for a particular kind of program or
for services to a specific client group. An institution
specializing in that area can tap that market, rendering
the school more attractive than one trying to include
that market among many others.

4.,7. Conservatism. A low score on item #4 and a high score
on item #7 indicate a conservative orientatior toward
institutional stratecy. Taking certain conservative
measures .S generally recommended, even if the
institution is simultaneously taking more aggressive
strategic action. One purpose of these conservative
measures is to build political slack or credibility with
external constituents and thereby buffer the
organization from conflicting demands for change.
Another purpose is to ensure that existing competencies
of the institution remain strong and competitive.

'

5.,8. Moderate Chanye. High scores on these questions
indicate an organization that makes major strategic
changes but in a conservative way. Such an institution
will study the effects of similar changes on other
organizaticns, or will do more of what the institution
already does well.

highest on these questions. They are the first to try
new ““ings, and they establish new domains of activity.
Optimal responses to these questions, and to the others
in this sa2ction, depend heavily on the nature of the
institution's mission and on events and trends in its
environment.

6.,9. Innovation. Institutions showing greatest change score l
|
|
|




3.,10. Administration. This set of eight questions deals with
11.,12., your institution's administration. 1Is your college
13.,14., attempting to monitor and respond to its environment?
15.,16. Is it increasing the quality of its administrators?

When it comes to financial strategies, is your
institution attempting to attract new sources of revenue
or to use existing revenue more efficiently? Are
decisionmaking processes enhanced by attention to multi-
year strategies and by feedback about past and current
stratecies? Does the administration lead by example?
our research has indicated that this set of questions
contains more normative implications that the first four
sets. That is, institutions that rate themselves highly
on such factors as xorale, student development, and
ability to acguire resources also tend to rate
themselves highly on this set of questions.

Again, it makes sense to examine str-ng responses in this
section by, in effect, writing a paragraph about the schc»l. For
example, "Our college is diversifying its programs in highly
innovative ways, but continu’ng to serve its traditional
clientele. We are engaging in a good deal of management
activities such 2s revenue attraction, revenue efficiency, and
multi-year strategies, but the professionalirm of our managers may
be deteriorating." You may also want to incorporate responses
from other sections to build a more complete picture of the
school. The exercise enables you to find:

e Paradoxes--How can we be perceived as conservative and
innovative at “he same time?

e Potential prol ems--We're relying heavily on managerial
responses, yet the quality of our managers is
deteriorating.

® Clear signals--Every question on mission shows that we a..
understand why we're here.

It appears that situations today are so complex as to regquire
strong, multiple, and diverse strategies. We have found a number
of schools that seem to be doing well by, in effect, scoring high
on all the dimensions in this section. Properly focused and
channeled, each dimension can have value.




Section 6: Institutiozal Strategy

Strongl . Strongly
Disagreg Neither y Agree
l. We are making our academic A
and vocational programe more B
diverse, €
“D
» &~ F
I
X

2, We change the composition of A
our student body at a rate, - B
commensurate with changes in the C
demographics of the population —=~=-D
we serve, E
- F
G‘l'
1
- -—-X
3. The institution is increasing A

its investment in functions that
deal with external people
(admissions, development

government relations, and others).

O
w o

>

4, This institution tries to A
respond to community needs
and expectations,

S
ﬂw

J.........2.........3.........4.........5

Key: A=Administrators F=Germantown Faculty
B=Associate Staff G=Total Tenured Facult{
C=Suaport Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty X=Total Institutioa
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Section 6:

5. Thig institution tries new

6.

activities or_ policies, but not
until others have found them
successful,

This institut.i.on is likely to be
the first to try new activities
or policies,

Our top administrators educate
1mgortant outsiders about the
value of the institution in order
to improve its legitimicy in
their eyes,

This institution tends to do
more of what it does well, to
expand in areas where we have
expertise,

Key: A=Administ.’ tors
B=Agsociate St:ff
C=Sugport Staft
D=Takoma Faculty
E=Rockville Faculty
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Section 6: Institutional Strategy (continued)

Strongl Strongly
Disagrez ) Neither y Agree
9. This institution establishes ——=A
new domains of activity. —3B
D
E
- F
G o
Iu
X
10, We are increasing the quality A
of individuals in top B
administrative positions, ——g
B
———-F
c——————=G
——————— —H
e ——
TR GERED S G S = - o --x
11. Top administrators emphasize A
finding new money, more 8o than B
saving money, for a balanced C
budget, D
E
F
G
X
12, The top administrative team has
developed multi~year strategies -3
to achieve long-term institutional C
objectives. - D
~==F
G
— H
I
- X

Key: A=Administrators
B=Associate Staff
C=Suﬁport Staff
D=Takoma Faculty
E=Rockville Faculty

F=Germantowr Faculty

H=Total Untenured Facu

G=Total Tenured Facult{t
y

I=7otal Faculty
X=Total Institution

53

78

JL.........2.........3.........4.........5

L



Section 6

Std
Mean Dev

Don“t
Know

5

4

Response in percent
2p 3 P

Item Group

W ONWVONONO N
L] o o ® o o o o L] L]

O N NNANON~N

MM NN NN

T OMNOMNO~NOT

NANOMNITONO
—r—te— e -

OO ™S OWNO NI

~ Tt NN

WY NN=-TN T
L]

L] L N ] e o o o o L]
FOMPOCINNM
nNNTNTNTN T

LN MM OSSN

L] L N ] ® o o o o o o
T NNO N — O
N =t N = NN NN N

MNOMTMOONC

L] o o e o & o o o »
T NOTOOITNITO
et N NN NN

OTOOOOOVWIN~

™~ O =N

<€ A0 QR DT

et O OWVOOON

0O 6 06 0 0 0 0 0 0 o
L L Lo Lo R IR L R R ]

O NN AN NN OT

M NN == NN N

IO N

e o © 06 & 0 0o o o o

NT O O VN ONO =M
SN AN v q vy

M OOONOWVO

s Nt N =it
—

VN SNOOOSNIN

o o ® & o & o o ® o
NAVOW NV
It —t—t Lo ]

N ONIN = N NN

® o ® o o & o o ® o
s O N —N-T O
vt vt O\ ON =l O 7= O] d =t

IO SO~ ONND

A AN O O O COO
N NNNNONNNN

OFT MM TOONN

L] L] o o ® o o o o o
T NNT O N=—MM
=N NNMN

<AOARIEOTHM

o
—

v g v e g g gd g g
e o o 0o 0 0 ¢ 0 0 o

oo v e gnf g ] g g pf

00O NN PSSO I

NN NNNNNNN

T 00 MO O MUNICOA0 O

NOWONNOD=NNO
NN = NN N

— N r=t<F M= 0N I~

PNTNO NN T

T 00 N N OO0 O O

L] o o ® o o o ¢ o L]
OO N=N— NN
N N O i 7d vt o et o 7t

Q0 OO0 ™ ~F QO NN W0

® o o 06 06 0 06 0 0 o
Y NO O NO=INNOO
~N = = N i =

NNV OISO

e 06 ¢ 0 0 0 0 0 0 »
W ON YY) 00 71 \O\D 00 vt ==t
M NMNNNNMMNM

Ual- e b IalaaYe Y- o 35 L]

NN NNT O
- -

<CAOUAREROITHM

-
-

WA -FTANO=NOO
° o

e & 0o 0 0o 0 o o
- — e e

Y Ot NN O 00

TN NN M

OO OMFTM TN N

® o 06 0 060 0 0 0 o
DOV OIS NN
N =t =t L R B ]

LT OMODOMIMNND
® o 0606 06000 ¢ 0
T QT 00 OO
TN r=tved -

St NS OO
L]

NNOSOFT N DT
TN O NN O N NN

TOMONO— O M~
L]

N M N NN

N ONMN =t NCO

® & o & o ¢ o o o o
~ES NOO®WOWOW
g g ey — ey

ONOOVOMOTO

<CAOVRAEREOTHM

O
y

y (19

UIt{t
184)"

(297)

1ty (

F=Germantown Facult
G=Total Tenured Far
H=Total Untenured Fa
X=Total Ins{itution

I=Total Yacult

parentheses:

dents in

£
i

and number of respon
E=Rockville Faculty (116)

B=Associate Staf

A=Administrators
C-Sugport Staff
D=Takoma Facult

Key

59

ce
D

Q
-RIC

I




Section 6: Institutional Strategy (contirnued)

Strongl Strongly
piaaggez Neither Ag%ee

"...‘.....2.........- .........‘}.........-

13. The top administrative team A
rec.ives rapid and accurate ~~tB
feedback_about enrollment and ~C
financial conditionms, D

A v
t v

ol
4

Vol
v

H

I

X

14. The top administrative team A
provides incontives for
conserving resources,

[+~

(¢}

e

o7}

-H
e o

e e e e X

15. The top aduinistrative team A
grov;dea leadership by example; ———ee———B
or instance, they encourage -C
resource conservation oz D
conserving resources; they

encourage open communicatlon ——eeeF
by comm:nicaring openly, etc. ———C

16. The top administrative team -A
sensitizes faculty and staff
to the unique goals and mission
of the institution, - D

aw

ﬂ..'......2.........3.........1.........b

Key: A=Administrators F=Germantown Faculty
B=Associate Staff G=Total Tenured Facult{
C=Su§port Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty X=Total Institution
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SECTION 7: Resource Allocation

Resour.e allocation in colleges and universities often
elicits interest and concern. People want more resources for the
projects they beiieve in. Failing that, they wish to protect
thei: favorite prciects from resource reduction. Sometimes they
believe that rescurces are distributed fairly and sensibly; at
other times they do not. When the latter i3 true, morale can
dzcline. Moreover, people tend to perceive the resource-
allocation process differently. Their views depend upon such
factors as how closely they are abie ¢» observe its inner workings
or how well allocation decisione match their perscial priorities.
Therefore, we often find interesting variations among replies to
the Zollowing questions. When one group of respondents differs
from cther~ ycu should consider why this may be tie case. You
may alsr r1ish to ask those ir-rolved :¢ explain their views more
fully thun is permitted in a survey.

QUESTION EXPLAMATIiON

1. Cnllegial Ailocation. Question 1 identifirs whether the
ragsource allocation decision process is collegial. High
scores suggest that resource allocation is a matter for
collegial discussion and consensus-building; low scores
inply l'mited participation.

2. Rational Allocation. This question asks whetler the
resourca~a.location process is rational. High scores
suggest that respondents believe resources are heing
well-matched w: "h institutiona’ prio:z.tles and that
decisions are mad¢ in a sensible manner. Low scores
imply a random, arbitrary, and unpredictable process.

3. Politicual Allocation. Question 3 relates to a political
decision process, and focuses on the use of power and
the imposition of resnurce allocation decisions bhased on
relative political strength. A high score indicates
that resource allocaticn within the instituticn is
perceived as a matter of political clout.

4. Bureaucr tic Allocation. This question examines the
extent tu which individuals see the resource allocation
process as being bureaucratic. Factors such as the
perceived rigidity of organizational structure,
hierarchy, and centralization of cont i1 appear to be
refl~~ted in responses to this questic .. High scores
indicate that respondents see the ressurces being
arlocated in a bureaucratic manner.

5. Autocratic Allocatinn. Question 5 identifirs whether
the resource allocation decision process is aviocratic,
with the outcome essentially determined by on: or a few
individuals. High scores suggest that people believe
resource-~allocation decisions are made entirely by one
or a few persons; low acores imply wider particlipation.
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5. Allocation as Organized Anarchy. This question deals
with a decision process that has been called organized
anarchy. High scores suggest a very unpredictanle,
irreqular decision process. Individuals may have
difficulty determining hov they could participate or
what might result if they tried to participate, thac
picking numbers out of a hat could approximate the
results of the resource-allocation process. As might be
expected, few institutions have high scores on this
question.

7. Negotiated Allocation. Question 7 refers to a political
decisi~.u .roress wher. resource allocation decisions are
made on the oasis of negotiation rathar than by
imposition as is suggested in Question ?. A hich score
indicates a more conciliatory political style, where
each party obtains some portion of what it wants through
negoti.:ion and compromise.

8. Consistency of Allocation. This question concerns how
consistent resource allocation decisions are. High
scores on question 8 indicate that irrespective of how
decisions are made (e.g., politically, bureaucratically,
etc.), they are always made in the same ma" jer. Low
scores indicate unpredictable, irregular decision
processes.

You can view the results from this section in three ways.
First, examine the responses to 2ach question listed above.
Consider how high or low the respc...es are in that area and what
respondents may have meant by the.. answers. Second, compare the
responses with one another to develop a rough rank-ordering of
decision types on your campus. You might find, for example, that
your resource-allocation process is seen as predomir.antly
rational, with a strong political component and an element of
bureaucratization. Third, examine whether answers vary among
different categories of respondents. Do faculty members and
administrators see the process in similar terms? If not,
administrators may be perceiving their intended process instead of
the real one. They aiso may not have adequately communicated tne
real process to _he faculty.

Elements of several processes are used in mos%t institutions.
The structure of the process is often bureaucratic, with the same
procedures being followed faithfully every year. Political
negotiations are almost always present in th~ process, yet most
institutional memberes may believe that allccations are objectively
best for the institution as a whole. The response:s to this
section can be used as “he basis of an analysis of your own
allocation process. Wh!ch parts of the process fit vhich models?
How are speriding proposals generated? What happens when it
becomes clear that some budgets must be cut? The resulting
2nalysis can prov: helpful in defining why some parts of the
process may be wr ing well and others not.
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Section 7: Resource Allocation

Strongl.y ) Strongly
Disagree . Neither Agree
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l. Peopie at this institution make

resource allocation decisions ———— e et e————]
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make resource allocation B
decisions at this institution, ~C
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3. Resource alioccation decisions are A
political, baved on the relative —- -3
power cf those involved. -
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4., Resource allocation is decided
bux-.aucratically at this
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Sectisn 7:

5. Resource allocation is decided
autocratically,

6. Resource allocation is decided
b¥ coincidence; it is a matter
of organized anarchy.

7. Persuasion geéqtiation, and
coalltlon—ﬁu11.1ng are examples
of what dete.mines resource
allocation.

8. The institution has a standard
set of procedures it uses to
make resource allocation
decis’ons,

Key: A=Administrators
B=Associate Staff
C=Suﬁport Staff
D=Takoma Faculty
E=Rockville Faculty

Resource Allocation (continued)

.........".....b...-
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Strongly )
Disagree ) Neither
- A
B
-C
D A nd
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——— —H
I
-_— X
- ——A
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—————————— =D e
E
F
G
——— 0w e o - 4-_H
JE——— W
———r———eet——X
A
B
N S
D
-_— E
F
G
H
I
X
— A
B
—— — c
- D
E
F
- G
H
- I

F=Germantown Faculty
G=Total Tenured Facult
H=Total Untenured Facu

I=Tot~1

X=Tote. Institution

86

66

Faculty

J.........2.........3........-

{ey

Strongly
Agree

*.........b

R U TN B & N R AN 3 B OE B




Section 7

in percent Don“t Std
3 4 5 Know Mean Dev

ponse

Res
2

Item Group

WNrAOrAr O rmiri N
o 0o ¢ 0 0 0 0 0 0 0

= o o = e = e o =

IOV M OO\ SN0 M

WNANNMNMNN TN

FTNOMNOSNOWN

® o 06 06 Y o 0 0 0 o
NAOOVAAIMNQ TN
Nt e =y

00T M MNTUNIDO O

T NGO NN
NN N

WMONOTOMOW

L] ® © o o o o e & o
NNOTLT =~ O N~
SNNNNMNTY NN

OO O PN (N i =
L]

e o ¢ 0 0 0 0 0 0
T ITOLTTON TN
4 = vl d v v ={ —{

D 00 OO NN N OO

L] > o © o o o ® o L]
SO OO T OV
NN el d N = N

NSO ONOWMO NI

O~ ™
Lo ]

CROARIEKID I

O rdrmd NNO =IO riri

e o6 0 0 0 0 0 0 s o
ol e r—{r{

O-FNNFTONNTM

OO NN NN

OO ) M ONAO DU rd i

L] L] L] L] ® o o o o o
ST OO NN T
v e e e e e

ONFROOOWO MO

STONY NI

O NN rd = O M T i

e o 0 0 0 0 0 0 0 0
v v—{ = Nl =l —{

0000 PN N OWNT O

o ® 06 0 06 0 060 0 0
TR OO™NFT OO
Lo Lt Lo Pl B |

O NNOFTO DN
L]

e o 0o 0 0 0 0 0
= O =l =1\ N N O
T NINNIST Y NINT T

O OMTUNN— NN

e e 06 06 06 0 00 0 0
NIFOITOWOITOND
S vt v o v ] ] = =]

CROQAREKOIHM

A O~ NN NO~ N

o o6 0 0 0 0 0 0 0 o
e vt = el = e —{ —{

OND NN 0D \O OO 00

NN NNNNNN

TN NOOWN

e 06 06 0 0 0 0.0 0 o
NN T OO 0NN
e = O N = N —{

QOO MMOMNMO

STON=N™ NS
—

NN NNIO=SINNMON

L] ® o o o ® o o o L]
Nt N T e = N
NTNNNNNNNN

MOMNNNMNOOMNT

o o6 06 0 0 0 0 0 0 o
TN ONNISITO~
1 rleird e~ e

NOMMNOTANANO

e 06 06 06 06 0 0 0 ¢ o
NN OO DD rf 7=l ={

AROONNMNNNWO

® o0 0 0 0 0 0 0 o
-4 W~V OO
- - o~ -

CRORNEEROIHMN

OONWV—O Bl il

e o o 0 0o 0 00 v 0
= =l vl =i —{

-/..538788302

NN NNNMNNM

DO ST e O 0N

o © 6 ¢ 0o 0 0 0 0 o
TN ONT 0O
N NS NN

OMON~OWNOM™

m.i/ e  NTIWN

WINSO 3 O FMNOO

® ¢ 06 06 06 0 ¢ 0 0 0
e O NN NO NN Oy
LLIITN=NNNM

N0 OO O 00 I OV yrd

® 6 0 06 0 0 0 0 0 0
ARANRONNNIONO
N e =iy

O M AN ™M 00 00 NN

® o LN o o ® o ® o
NIV NN NNO
et NN NN

QOMONM. 40 NI

GO R Y O 5 DG

1
82)

9)
12
'

u

S?{t
(297)

y (1

G=Total Tenured Facult
H=Totel Untenuce
I=Total Facult

y ?152

X=Total Institution

.
.

parentheses
F=Germantown Facult

)

ondents in
?2)
303

y (49)

E=Rockviile Faculty (116)

B=Associate Jtaf
C=Suﬁport Staff
D=Takoma Facult

Key and number of rea?
A=Administrators

67

87




SECTION 8:

Institutional Effectiveness

The items in this section measure nine dimensions of

institutional effectiveness.

These questions were developed

through a series of interviews in which top administrators,
faculty department heads, and trustees were asked to identify
characteristics associated with highly effective colleges and

universities.

They answered such questions as what would have to

be done to improve the effactiveness of their own institution,
what were the characteristics of the most effestive college they
knew of, =nd what factors in their own institution most affect its

performa.._=.

emerged regarding effactiveness.

From their responses a large number of criteria

In turn, questions were

constructed to assess those criteria.

The questions included in this section have been used since

1975 in research on colleges and universities.

They have been

developad to the point where we have confidence that they measure
important dimensions of institutionai effectiveness in a valid and

reliable way.

into nine dimensions.

The questionnaire items have been found to cluster

These nine dimensions are briefly explained

below. -Your institution's scores on each of these dimensions, as
well as the items on which each of the dimensions is based are
reported in following section.

CIMENSION

Student
Educational
Satisfaction

Student Academic
Development

Student Career
Development

Student Personal
Development

Faculty and
Administrator
Employment
Satisfaction

EXPLANATION

Indicators focus on student satisfaction
with their educational experiences at the
institution.

Indicators focus on the extent to which the
institution provides opportunities for student
academic development.

Indicators focus on the extent of vocational
and occupational development among students and
the opportunities for career training provided
by the institution.

Indicators focus on the extent of nonacademic,
noncareer development--for example, cultural,
emctional, and sociali development--and the
opportunities for and emphasis placed on
personnel development by the institution.

Indicators focus on the satisfaction of

faculty members and administrators with their
employment.

® 48



Professional Indicators focus on the extent of professional
Development attainment and development of the faculty and
and Quality of the emphasis and opportunities for professional
the Faculty development provided by the institution.
Eystem Opernness Indicators focus on the extent of interaction
and Community with, adaptation to, and service for
Interaction constituencies in the external environment.
Ability to Indicators focus on the ability of the
Acquire institution to acquire resources, such as
Resources good students, desired faculty, financial
backing, and political support.
Crganizational Iniicatcess focus on the vitality and
Health benevolence of internal processes in the

institution, such as openness a2nd trust, the
ability to solve problems, and .te willing.ess
to share information.

Research on a large number of four-year colleges and
universities has shown that no institution scores high on all nine
dimensions of effectiveness. Trade-offs are made by all
institutions. The best way to interpret thie information is to
compare how vou think your school ought to score, given its
mission, with how it actually did score. Are the relative
strengths and weaknesses indicated »y *he profile of the nine
dimensions consistent with your pref=:iences? Even tliough your
school may be weak on some dimensions, they may be less important
to you than those in which the institution does especially well.
Therefore, the usefulness of your scores lies in determiring
whether your institution is highly effective in those areas in
which you prefer it to be effeccive.




Section 8: Institutional Performance

].....t...2.........3.........4.........5
I, Student Educational Satisfaction: |—~e——we~e- o e A
The degree to which students are - B
satisfied with their educational -
experiences at the institution. : D
1=Low 3=Medium 5=High : F
A5
H
- I
- X
5. There seems to be a feeling ——==A
that dissatisfaction is high ——————— 1-B
among students at this ————ee——t—(C
institution. R LA
L
1=Strongly disagree ey
5=Strongly agree a -G
- o > e o o o o bmem T
D—— 'e
6. Relati:vely . :ge numbers of ———————=p
students eii..er drop out or do |-——-—-—-% B
not return because of dissatis- | ———--—-1—C
faction with their educational |——=——-———eq D
experiences here. - E
1=Strongly disagree G
5=Strongly agree -—-—-—---:-HI
et 5 ¢
7. 1 am aware of a large number of |~——-A
student complaints resarding —————— B
their educational experience C
here as reflected in the campus j-—-—-——-D
newspaper, meetings with facultyj—e—-=--= t-E
members and administrators. or ~ |—=———---F
other public forums. -—-—--—--ﬁc
1=Strongly diseagree ———————— +1
5=Stron§l¥ agree ———m =X
-{.........2.........3..1......4.........5
Key: A=Administrators F=Germantown Faculty
B=Agsociate Staff G=Total Tenured Facult{
C=Su£port Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E*Rockville Faculty X=Tctal Institution
70
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Section 8: Institutional Periormance (continued) l
-......G:-2.........30.....0001}.........5
II. Student Academic Development: ———————— T—-A
The degree of academic attainment, |———=—=—o +-B
growth, and progress of students ——————— t=—=C
and the academic opportunities —————————d D
provided by the institution, —-—----E--E I
1=Low 3=Medium 5=High -—-------(é
- - - \.I
——————— 4-X l
12, Estimate the percentage of A '
gradvates from this inctitution {-- B
who go on to obtain degrees at G
four-year colleges and - D
universities, %
1= 91% to 100Z go bn G
3= 467 to 60% go on H
5= 0% to 5% go on 1 l
F~-X
14, How many students would you ——————1A
say engage 1n extra educational |-~—---B
_work (e.g. readlnﬁ, writing, ————————( I
studying) over and above what =D .
is specifically assigned in --—E
the classroom. ~==F
. -G
l1=A gmali minority ———-=-H '
5=A large majority -1 "
]LQ........Z.........3.........4.........5 I
Key: A=Admianistrators F=Germantcwn Faculty
B=Associate Staff G=Tots. Tenured Faculf{
C=Suﬁport Staf’ H=Total Untenured Faculty ‘
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty i=Total Institution
o -
92 :
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Section 8: Institutional Performance (continued)

2 K

J{......."‘-.........-..........4.........5

III.Student Career Development: A
The degree of occupational B
development of students and the ~C
emphasis and opportunities for - D
career development provided by E
the institution. ~F

4

1=Low 3=Medium 5=High H

I
--- X

13, Estimate the Yergentage of A
students completing vocational B
grograma that actually enter the C

abor market in their” field of D
specialization, -E

. F
1=From 91% to 100% G
3=From 46% to 60% H
5=From 0% to 15% ) |

15. What proportion of the students A
who completed academic c¢r B
vocational programs last year C
entered the labor force and - D
obtained employment in cheir E
field of study, -F

1=A gmall minoricy -— H
5=A large majority I

16, How man¥ students would ¥ou say A
attend this inmstitution to
fulfill definite career or c
occupational goals, as opposed ——————— )]
to attending for social, self- -4 E
enrichment, or other veasoas. —_— F

1=A gmall minority
J=A large majority

J........'2.........3.........".........5

Key: A=Adminis._cators F=Germantown Fa.:ulty
B=Assoclate Staff G=Total Tenured Facult{
C‘Suﬁport Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty

E=Rockville Faculty X=Total Institution
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Section 8: Institutional Performance (continued)

J.........2.........3.........

.........5

17. Of those students who obtained

employment after completing

4

|
A
B

their course of study, for how

Wal
-

many of them was career

training received at this

institution important in helping

"y

them obtain their jobs.

@

1=A small minority

5=A large majority

Key: A=Administrat.:s I'=Germantcwn Faculty
B=Associate Staff G=Total Tenured Facult
C=Su£port Staff . H=Total Untenured Facu
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty X=Total Inmstitution
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I Section 8
I Scale/ Response in percent Don”t std
Item Group 1 2 3 5 Know Mean Dev
. 17 A 2.4 9.5 7.1 21,4 35,7 23.8 4,0 1.2
’ B 7.3 2.4 12,2 24,4 22,0 31.7 3.8 1.3
C 6.7 6.7 6.7 20.0 33,3 26.7 3.9 1.3
D .0 4.1 8.2 26.5 4..9 18.4 4,3 9
E .0 8,6 12,9 20.7 29.3 28.4 4,0 1.0
F 5.3 L 15,8 21.6 15.8 31.6 3.8 1.1
G .8 3.3 1l.6 25.6 25,6 28.1 3.9 1.0
H .0 3.2 12.9 19.4 43.5 21.0 4.3 .9
I .5 6.5 12.0 23.4 31.5 26.1 4.1 1.0
X 2.4 6.4 10.8 22.9 31.0 26.6 4,0 1.1

Key and number of respondents in parentheses:
A=Administrators EZZ) F=Germantown Faculty (16)
B=Agsociate Staff (41) G=Total Tenured Facult{ (121)
C=Support_Staff (30) . B=Total Untenured¢ Faculty (62)
D=Takoma Faculty 2 I=Tota]l Faculty (1842
E=Rockville Faculty {(116) X=Total Imstitution (297)

* l=l-0-1-5, 2=1-6-2-5, 3=2.6“3-5, 4=3, ‘-4-5, 524 ,6-5.0
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Section 8: Imstitutional Performance (continued)

J{.........2.........3........QZ}QQQQQQQQQS

IV. Student Personal Development: A

The degree of nonacademic, B
oncareer development C

e.g., culturally, socially) and D

the emphasis and opportunities --E

for personal development - 1— F

provided by the institutioa, G

l=Low 3=Medium 5=High

1. One of the outstanding features
of this institution is the 1— B
~pportunity it provides ~C
students for perscnal develop-
ment in addition to acadenmic E
development or the achievement F
of job skills,

l=Strongly disagree -I
5=Strongly agree —X

23

(o ]
L=

@

8. There is a very high emphasis A
on activities outside the )7
classroom des1§ned specifically
to ennance students’ personal _ D
development. ——— e b~F,

1=Strongly disagree
5=Strongly agree i

10. Students develop and mature A
SOClLll{ emotionally, and B
cultura_iy to a very large
degree directly as a result D
of their experilences at E
this institution. F

o
L)

@

l=Strongly disagree -H
5=8trongly agres

Ll

i.I.O.....2.........3.........4.........5

Key: A=Administrators F=Germantown Faculty
B=Associate Staff G=Total Tenured Facult{
C=Su§port Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty X=Total Institution
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Section 8
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5 Know Mean Dev

percent
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? Facu¥ty (62)
1842
297)

X=Total Institzt1on

F=Germantown Faculty (19
I=Total Facult

G=Total Tenured Facult
H=Total Untenure

ses:

parenthe

&,
%
2116)

ondents in
5

port Staff
E=Rockville Faculty

A=Administrators
B=Associate Staf
C=Su§

=Takoma Facult

Key and number of resg
D

* 1=1,0-1.5, 2=1.6-2.5, 3=2.6-3.5, 4=3.6-4.5, 5=4,6-5.,0
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Section 8:

V. Faculty and Administrator

Emglo nt Satisfaction: The
satisfaction of facultz members

and administrators with their
employment .,
1=Low 3=Medium 5=High

18. If given the chance of taking
a similar

faculty members do you
think would opt for leaving
this institution.

i=A small minority
5=A large majority

19. If given the chance of taking

a similar ﬂOb at another school
er choice, how many

of his or ’
administrators do you think
would opt for leaving this
institution,

1=A gmall minority
5=A large majority

20, Estimate Low many facult
members are.persgngIIy
satisfied with their
employment,

1=A small minority
5=A large majority

Key: A=Administrators
B=Associate Staff
C=Su§port Staff
D=Takoma Faculty
E=Rockville Faculty

Institutional Performance

gob at another school
of his or her choice, how many

(continued)

l.........:.....e...B.........ZF.........S

(w1 o]

<]

P

a

]

Pre )
G2

=

(3]

FeGermantown Faculty
G=Total Tenured Facult
Untenured Facu
I=Total Faculty
X=Total Institution

H=Total
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Section 8
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Mean Dev
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Section 8: Institutional Performance (continued) l
J""""'2"'"""3l""""l'.""""5
21, Estimate how many A l
administrators are . ——— B P
personally satisfied with - - -
their employment. - D
1=A small minority ~F I
5=A l.rge majority G "
-— -]
| —=X I
l""""'2"'"'"'3"”"""4""""'5 '
Key: A=Administrators F=Germantown Faculty '
B=Asscciate Staff G=Total Tenured Facult{
C- jupport Staff B=Total Unterured Faculty
D-fakoma Faculty =~ I=Total Faculty
E=Rockviile Faculty X=Total Institution I
102 I
v ke
82 .




-

Section 8
Scale/ Response in percent Don”t Std
Item Group 1 2 3 4 5 Know Mean Dev
21 A 2.4 11,9 16.7 26.2 38.1 4.8 3.9 1.2
L 7.3 12,2 9.8 19.5 24,6 26.8 3.6 1.4
C 10.0 3.3 6.7 20.0 36,7 23.3 3.9 1.4
D .0 10,2 2.0 26.5 32,7 28.6 4,1 1.0
E 6.0 18.1 14,7 16,4 13.8 31.0 3.2 1.3
F 0 15.8 10,53 10.5 10.5 52.6 3.3 1.2
G 5.0 16,5 11.6 17.4 14.0 35.5 3.3 1.3
H 1.6 14,5 8.1 .0 27.4 27.4 3.8 1.2
I 3.8 15.8 10.9 .8,5 18.5 32,6 3.5 1.3
X 4,7 13,5 1.1 19,9 23.9 26.9 3.6 1.3

Key and number of res?zggents in parentheses:

A-Administrators F=Germantown Faculty (19)
B=Associate Staff (41) G=Total Tenured Facult{ (121)
C=Support Staff (30) H=Total Untenured Faculty (62)
D=Takoma Faculty (492 : I=Total Faculty (184
E=Rockville Faculty (116) X=Total Institi*~ion (297)

* 1=1,0-1.5, 2=1,6-2.5, 3=2,6-3,5, 4=3,6-4.,5, 5+4,6-5.0

1¢:3
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Section 8: Institutional Performance (continued)

J.......0.2.........3.........‘}.0......05

Vi. Professional Development and -— A
2ua11ty of the Facu t{: The _— B|
eﬁree of professional attainment -
development of the faculty —_—

and the emphasis and opportunities E

for professional development F
provided by the institution. G

¢
H
l=Lov  3=Medjum S5=High 11

22. How many faculty members were ——————dea
engaged in some t¥pe of public |e=e—eeeemg B
service activity last year, -C
such as donating their —_—— +—D
expertise to the community, ————— e edie e,
acting as a consultant to
business firms or social -G
agencies, L.

1=A small minority 1
5=A large majority X

23. What proportion of the faculty : —-A
members would you estimate B
keep up to date in their field -
—e,.g. read current 3ournal B D
articles, revise course syllabi —E
at least yearly, discuss F
current issues 12 their field.

1=A small minority 1
5=A large majority X

24, Eow many faculty members at A
this ingtitution are actively B
engaged now in professional ————————te——C
development activities--e.g. D
gegtlng an advanced degree, ———————er oo e

oing research, juried shows. ————————— +——-F

1=A small minority H
5=A large majority ——————— § SN |

-{.........2...0.....3.........4.0...0...-’

key: A=Administrators F=Germantown Faculty
B=Associate Staff G=Total Tenured Facu1t¥
C=Squort Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E=Reckville Faculty X=Total Institution
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Section 8

Std
Mean Dev

Don”t
Know

5

4

Response in percent
2 3

Item Group

Scale/
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Section 8:

VII.System Openness and Communit¥
Interaction: The emphasis_placed
on interaction with, adaption to,
and service in the external
environment,

2.

11.

1=Low 3=Medium

5=High

This institution is highly
responsive and adaptive to
meeting the changing needs
of the community,

1=5trongly disagree
5aStropgly agree

Theze is a very high emphasis
on institution-community
activities,

1=Strongly disagree
5=Strongly agree

A very large number of
community-oriented programs,
workshops, projects, or
activities were sponsored
by this inscitution last
year.

1=Strongly disagree
5=Stron§1¥ agre%

Key: A=Administrators

B=Associate Staff
C=Squort Staff
D=Takoma Faculty
E=Rockville Faculty

Institutional Performance (continued)

F=Germantown Faculty
G=Total Tenured Facult{
H=Total Untenured Faculty
I=Total Faculty

X=Total Institution
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Section 8:

VIII.Ability to Acquire Resources:
the ingtitution to

The ability o
acquire resources such as good

students and faculty and financial

support,

l=Low 3=Medium 5=High

3. This institution has a ve.y
high ability to obtain

finencial resources in ~rder

to provide a quality
educational program,

1=Strongly disagree
5=Strongly agree

4. When hirinﬁ.new faculty
members, this college can
attract highly competent

cople in their respective
ielas to take jobs here,

1=Strongly disagree
5=8trongly agree

25. In relaticn to other schools

with which this institution

compeles, what proportion of
wel gre ared, able students
this_institution rather

avten .
than coupeting schools,

1=A small minority
5=A large majority

Key: A=Administrators
B=Associate Staff
C=Support Staff
D=Takoma Faculty

E=Rockviile Faculty

Institutional Performaace (continued)
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F=Germantown Faculty
G=Total Tenured Facult
H=Total Untenured Facu

I=Total

Faculty

X=Total Institution
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Section 8

Std
Mean Dev

Don“t
4 5 Know

3

Regponse in percent

Item Group

Scale/
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Section 8: Institutional Performance (continued)

i.........2...G.....3.........‘*......'..5

IX. Organizational Health: A
The vitality and benevolence of B
the internal processes in the C
1nstitution such as openness and - D
trust, problem solving adequacy, E
shared information, etc. F

(3]

1=lLow 3=Medium 5=High H

bl

26. Student/faculty relationships %

1=Unugual closeness, lots -C
of informal interaction, ——cem—e——t-D
mutual personal concern E

5=no closeness, mostly SE—
instrumental relations, | ——————edee G
little informal interaction ?

X |

=3

27, Equity of treatment and rewards

l=people treated fairly and C
rewarded equitably ° D
S>=favoritism and inequity E
present, unfair treatment
exists -G

I

*xy

28. Organizational health of the ——————— 1-A
college . B
l=institution runs smoothly, C
healthy organization, D
grodugt1ye internal
funct..oning . F
S=ingtitution runs poorly, —_ -G
unhealthg.orgqnizat1on, H
unproductive internal -+-1
functioning ——— X

<]

]b.........2.........3....‘7....4.0.......-‘)

Key: A=Administrators F=Germantown Faculty
B=Agsociate Staff G=Total Tenured Faculty
C=Support Staff H=Total Untenured Faculty
D=Takoma Faculty I=Total Faculty
E=Rockville Faculty X=Total Institution
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Section 8

4

2

LS )
[~
[0
[3)
]
(V]
(=%
[~

o
(V]
]
g
-]
V]

[

Item Group

Scale/

€~ CO N UNICO ™ ON 00 0O

MINNMNNNNNN

OOO0OOOWOWNM

e o o 0 0 0~ o 0o o

o~

COOOOQOVWNIM

~N Lo ]

N NOWNOMONIINN

® o & o O o o o L] L]
O NOOWON T NP
NN et —{

T NONMANMNW
L]

L] ® o o o o o o L]
N QNS NO
NN NN oNnN

A O = NMNNT MM

L] L] e e o o o L] L]
N FTOOMNONNO I
NF N—NN

OTOHVOTNOO

<CAOAREROE M

*
.

NN O SN

e o o 0 0 0 0 0 o o
-

PO N N =TT N

NN NN CNONONNNN

OF O™ NOMNODOM

® 6 o o o6 o o o o o
N T o Lo Lo L |

OTOOMOOOMT

D s =D N =1 00\O 0O

e s 06 0 006 0 0 0 0
OT OO VNN O
=i —{ -

NN N ON~OWO
® o ® o e © o o o L]
OMMOONPOSNOD
LT == N M

NN Y=l Y N etsT LN

L] L] o o ® ® O o o o
ONMMO~NOO W
TN NF NN NS

LT OAO~OT

® o L] ® o ® o o o o
N \D Q0 1~ r={~F 00 N ON
— Nt -

<AOARKROEHM

=
™~

NO~OOOOOOO

o o6 ¢ 0 0 0 0 0 0 o
= =l —{

TN M NNO i

NN NMNNMNMNC)

QOQLOONOSOmIrS

o 6 06 06 0 06 0 0 0 0
~N - -

T ANONMNT T

o o 0 0 0 0 0 0 0 o
NNOXMNNN—NO
—{e—{ = —{ e

ARAVONSMO SIS

O QWO \OT i T
- NNNNN

MMM e=SMO
* o

o o 0 0 0 0 0
vt < 7)) OO NOCON N
NN NN NN

O M O ~T OO
o o

L] ® o e & o o o
NFTMNOONOOO
N NN NF NN

T N0 OWNNNMT

NSNNIN NN

<ROAREKOIEHN

r~
o~

WOOVONOOO

o ¢ 06 0 0 0 0 0 ¢ o
Lo Lo B B Lo o o

NONT Or=-FTANANO

NMNNMNNANNM

QOMONOO-O

® o6 06 0 0 0 0 0 0 0
Laly) — i

ONSr—O M TN 0

® o 0 0 0 0 0 0 0 ¢
T OT AN~ O
- - -t

MO~ MM ONT IO

DNOT O OO M
NN NN N

OSSO WNrmi~T NN
L]

e ©® o o e o o o L]
R OFT NN N~
NI NNTNN NN

~HOOPSNNMOM IO

o o6 e 0o 0 0 0 0 0 o
NSOOrA = O NO O
NANMO =~ N=-T NN

MM NO O OT

Tl 4 it T
—

RO O IMHM

[}
o~

y (19)
:cult{ (1
LT I

Ution (297)

F=Germantown Facult
G=Total Tenured F
H=Total Untenure
X=Total Institution

I=Total Facult

parentheses:

ondents in
?2)
41)
1%
z116)

(

y

port Staff
E=Rockville Faculty

A=Administrators
B=Associate Staff
=Ta§0ma Facult

C=Su

Key and number of resf
D

* 1=].,0-1.5, 2=1.6~2.5, 3=2.6-3.5, 4=3.6-4.5, 5=4.6~5.0

Of
=




Section 8: Institutional Performance (continued)

29. General level of trust among
people here

l1=high suspicion, fear,
distrust, insecurity

5=high trust, security,
opénness

30. Conflicts and friction in the
institution

l1=large amount of conflict,
disagreement, anxiety,
friction_ . .

5=no friction or conflict,
friendly, collaborative

31. Recognition and rewards
received for good work from
superiors

l=recognition received for
good work, rewarded for
success

5=no rewards for good work,
No one rezognizes success

32, The amount of informatioa or
feedback you receive

l1=feel informed, in-the-know,
information is always
available .

o>=feel isolated, out-of-it,
information is never
available

Key: A=Administrators
B=Associate Staff
C=Suﬁport Staff
D=Takoma Faculty
E=Rockville Faculty
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